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With the development of knowledge economy, knowledge is increasingly 
becoming one of the key elements which affects the overall operational efficiency of 
supply chain. Knowledge sharing among enterprises of supply chain will help 
improve the level of knowledge of the entire supply chain, thereby enhancing the 
overall competitive advantage of supply chain.  
This study combines the methods of case study and empirical study, firstly raises 
research questions through a case, then establishes the research model and hypotheses, 
and test the hypotheses with an empirical approach. The aim of this study is to explore 
how trust and power can affect knowledge sharing between supply chain partners, and 
the research results may provide some guidance on knowledge sharing activities and 
enterprise knowledge management. 
This thesis begins with a case study of IBM and explores the knowledge sharing 
behavior between IBM and its supply chain partners. According to Polanyi’s 
definition, knowledge can be divided into two different categories: explicit knowledge 
and tacit knowledge. Accordingly, we summarized knowledge sharing into explicit 
knowledge sharing and tacit knowledge sharing. Under careful observation and 
analysis, we identifed trust and power as key antecedents of knowledge sharing. Then 
on the basis of summing up the existing literature, an theoretical relationship model 
was established and research hypotheses were put forward.  
Next, by reading literature home and abroad, we summarized indicators of the all 
the variables and designed a questionnaire. A large-scale survey was conducted 
among 800 companies from different industries. We then conducted data analysis with 
SPSS 17.0 and LISEREL8.70, including exploratory factor analysis and confirmatory 
factor analysis, to ensure all indicators’ effectiveness and reliability. After that, the 
structural models were examined using structural equation medelling(SEM) with 
LISREL8.70. The results shows that both trust and power have obvious positive effect 














power. What’s more, the ways in which they influence knowledge sharing are 
different, trust has a more proactive influence while power is more passive. All the 
hypotheses in this study are supported. 
Finally, based on the results of the empirical research in this thesis, we made a 
discussion about the results and give some implications and suggestions of both 
theoretical and practical significance. 
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第 1 章 绪论  
1 
 
第 1 章 绪论 
1.1 研究背景 
随着知识经济时代的到来以及科学技术的快速发展，知识日益成为企业持续


















































































































































































































































































据用 SPSS17.0 软件和 LISREL8.70 软件进行了处理，包括探索性因子分析和验
证性因子分析，以保证各项指标的有效性和可靠性。在各方面指标都满足要求的
情况下运用 LISREL8.70 软件对研究模型进行结构关系分析。实证分析结果表明，
信任和权力这两个因素对知识共享都有显著的促进作用，从而验证了各项假设。    

















第 2 章 研究问题提出——IBM 案例 
2.1 案例背景 
2.1.1 公司背景介绍 
本研究选取 IBM 公司作为案例研究的目标企业。IBM（International Business 
Machines Corporation）是国际商业机器公司的简称，总公司在纽约州阿蒙克市，
1911 年创立于美国，是全球 大的信息技术和业务解决方案公司，目前拥有全









强有力的竞争者。99 年以后，微软的总体规模才超过 IBM 软件集团。截止目前，
IBM 软件集团也是世界第二大软件实体。除此之外，IBM 还在材料、化学、物
理等科学领域有很深造诣。硬盘技术即为 IBM 所发明，扫描隧道显微镜（STM）、
铜布线技术、原子蚀刻技术等也为 IBM 研究院发明。在 20 世纪 60 年代，IBM
是八大电脑公司中 大的公司，2002 年，IBM 通过收购的专业咨询服务公司
Pricewaterhouse Coopers（普华永道）使其咨询服务能力加强，公司越来越把重
点放在推动企业解决咨询、服务及软件业务上面，进行企业转型。 
根据 ZDNet 整理的 2012 年终全球 IT 企业市值 TOP25 榜单，IBM 以 2164
亿美元的市值排在第五位。稳健的 IBM 依然是企业级市场的第一大 IT 企业，尽
管三星、苹果和惠普的整体收入都超过了 IBM，但企业级业务的领跑者仍是 IBM，
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